THEORY OF CHANGE
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The organizational theory of change for MANT articulates a strategic framework that guides the
organization's interventions towards achieving long-term, sustainable impact in the lives of tribal and
marginalized communities. This theory of change hinges on the premise that systemic, integrated, and
community-driven approaches can significantly transform these communities, addressing the root causes of
poverty, inequality, and environmental degradation. Here's an outline of MANT's theory of change:

Vision:

By empowering the marginalised people with a mandate to help everyone to be happy and wholesome, to see
the good of life, to live a life without any suffering from ailments and injustices, and to ensure that peace reigns
supreme by enhancing their knowledge and skill in building up a conductively supportive atmosphere for their
proper realization and implementation.

MANT envisions a society where tribal and marginalized communities are empowered, self-reliant, and capable
of making informed decisions that affect their health, education, livelihood, and environment, leading to their
holistic development and well- being.

Assumptions:

¢ Community Engagement: Meaningful change is most sustainable when the communities involved
have a stake in both the process and outcomes of development projects.

o Integrated Approach: Addressing complex social issues requires a multifaceted approach that
considers health, education, livelihood, environmental sustainability, and cultural preservation.

e Evidence-Based Interventions: Effective and efficient problem-solving must be guided by rigorous
research, evidence synthesis, and local context adaptation.

¢ Human Resources: A dedicated team of trained workers and volunteers knowledgeable in health,
education, environmental science, and community development.

o Partnerships: Collaborations with government bodies, NGOs, research institutions/Universities, and
community organizations.

e Funding and Resources: Financial support from various sources, including government grants,
international aid, CSR, and private donations.

Activities:

1. Education Initiatives: Developing and implementing informal education programs tailored to the
needs and cultures of tribal children.

2. Health Programs: Providing accessible healthcare services through Mobile Medical Clinics and
health awareness campaigns.

3. Livelihood Projects: Promoting sustainable economic development initiatives, including handloom
fabric production and value-addition to NTFP Products

4. Environmental Conservation: Implementing climate-smart agriculture and sustainable resource
management practices.

5. Community Media: Utilizing community radio and video to disseminate educational content, health
information, and cultural preservation messages.

6. Research and Evidence Synthesis: Conducting studies to inform program design and policy
advocacy, ensuring interventions are grounded in solid evidence.

Outputs:

e Improved access to quality education and healthcare services.
e Increased economic opportunities and empowerment of tribal women and youths.
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e Preservation and promotion of indigenous cultures and languages.
¢ Enhanced community engagement and participation in development projects.

Outcomes:

¢ Enhanced literacy rates, educational attainment, and health outcomes in tribal and marginalized
communities.

e Sustainable livelihoods and economic security among community members.

¢ Strengthened community resilience to environmental and social challenges.

e Increased awareness and adoption of health behaviours and sustainable practices.

Impact:

The long-term impact envisioned by MANT's theory of change includes:
e Empowerment: Tribal and marginalized communities become more empowered, self-reliant, and
active participants in their development.
e Sustainability: Communities adopt sustainable practices that ensure their well- being and the
preservation of their environment for future generations.
e Systemic Change: Structural inequalities and barriers that perpetuate poverty and marginalization are
addressed, leading to more inclusive and equitable societies.

Monitoring and Evaluation:

MANT employs a robust monitoring and evaluation framework to assess the effectiveness of its
interventions, gather insights for continuous improvement, and ensure accountability to stakeholders. This
framework facilitates the organization's ability to adapt to changing needs and contexts, ensuring its theory of
change remains relevant and impactful.

MANT's theory of change is a comprehensive model that emphasizes community engagement, integrated
approaches, and evidence-based interventions as pathways to achieving sustainable development and
empowerment of tribal and marginalized communities. Through its strategic focus on education, health,
livelihood, environmental conservation, and cultural preservation, MANT seeks to create a lasting impact that
transcends generations.
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